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VISION

“To be a veritable platform for Nigerian Universities for the attainment of academic
excellence through cooperation and exchange of ideas”

@

INNOVATION AND
BROAD-MINDEDNESS

COLLABORATION

CORE VALUES

DILIGENCE, INTEGRITY AND EFFICIENT SERVICE DELIVERY
ACCOUNTABILITY




MISSION

To act as a channel through which the joint opinion of Nigerian
Universities can be expressed on matters affecting higher education in

Nigeria.

To provide a focus of academic leadership through which bold initiatives
can be taken on matters concerning University Education

To improve visibility of Nigerian Universities.

To provide a platform for discussing common issues such as inter-
university cooperation, administrative and academic practices,
maintenance of academic standards, staff recruitment and exchange,
sporting competitions, students' affairs, etc

To serve as a forum for collaboration with Governments and Non-
Governmental Organizations, Ministries, Parastatals, Agencies and other
national and international organizations on matters concerning University
education.

To do all such other lawful things as are necessary for the furtherance of
university education in Nigeria.

To facilitate communication and mutual consultation among the
universities.

I To act as a bureau of information on Nigerian Universities.

I To cater for the welfare of Vice-Chancellors
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] ADMINISTRATION/FACILITIES AND HUMAN RESOURCES

Head of Department: Mr. A.O Adigun
Sub Head: Mrs Blessing Ikusagba
Sub Head: Ngohide Gbayange

No Staff:10

Below listed are the activities recorded by the
AFHR Departmentin the year under review;

g
h)

1. Regular (monthly) Management
meetings were held including 2
Expanded Management meetings;

Expanded Management Meeting
Jannary 8, 2021

11" Management Meeting-

February 1, 2021

12" Management Meeting —

March 29, 2021

Emergency management Meeting-
April16, 2021

13" Management Meeting-

July 9, 2021.

14" Management Meeting-

Augnst 10, 2021

Emergency Management Meeting-
Augnst 19, 2021

Expanded Management Meeting-

1" November, 2021

The Secretariat hosted the following
meetings;

e Committee of Pro-Chancellors (CPC)
held on 23" February 2021 and
September 2021.

e Committee of Vice-Chancellors
(CVCNU) annual general meetings held
on the 4" March and 15" June 2021

e The Association of Vice-Chancellors
of Nigerian Universities (AVCNU) held
on the 27" Apriland 12" July 2021

i) 35" Conference of the Association of
Vice-Chancellors of Nigerian
Unitversities held in Wudil Kano.

Office Maintenance I

1. The office supervised the construction
of an overhead tank in the office
premises at Wuse 2.

2. Upgrade of office paraphernalia such as
window blinds including the

refurbishment of some chairs in staff
offices, the Committee room and the
Conference Hall were carried out

Hall Rentals I

The office rented out the Conference Hall
and Committee room to various clients
from January to October to the tune of
Seven Million Six Hundred and Ninety
Thousand (N7,690,000.00) naira only

Staff Recruitment I

1. A Chief Research Officer was hired to

head the Research Department and has
since resumed duty.

. Three (3) members of staff were

recruited on contract basis into the
Eaglescan Unit as Web Developer, Data
Analystand Marketer.

. A Communications Officer was

recruited to man the newly created
Communications unit.

. A Sport Media/Marketing Officer was

recruited into the NUGA unit.

. Three (3) Corp members were engaged

to assist in the Research, Projects and
Eaglescan Departments.

Staff Welfare |}

1. At the beginning of the year, the office

engaged the Nigeria Centre for Disease
Control (NCDC) to test secretariat staff
for Covid-19, 5 staff tested positive and
were sent for treatment accordingly.

. The Secretariat introduced the payment

of a yearly medical allowance package to
all staff. Payment was made in two
instalments at beginning and end of the
end.

. 100% Upward review of DTA and travel

allowance for all staff was proposed,
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approved and implemented as seen
below;

The office resumed payment of annual
leave allowance to all staff.

The payment of 13" month bonus salary
at the end of the year was introduced
and approved for payment.

Staff Training/Workshop [Jj

1.

In the month of June 2021, the Crusader
Sterling Pension Fund Administration
group held a lecture session with CVC
Secretariat Staff to discuss recent
pension industry updates and attend to
staff complaints on pensionissues.

A four- day workshop on the topic
'Driving Procedures' was held from the
1" July 2021 at the Secretariat to further
educate office drivers on road signs, and
client safety.

Intermediate and Junior staff training
on Contemporary Office Management
Practice in the New Normal was
delivered by the Centre for
Development Management (CMD) on
the 7" October 2021 . The training which
took place at the CVCNU Conference
Hall at 4, Parakou Street Wuse 2 was
designed to align participants with the
vision, mission and strategic direction of

the CVCNU Secretariat, build capacity
to confront and manage change in the
'new normal' and to develop skills to
meet up contemporary office
management and best practice. Topics
treated at the various sessions included;
Understanding your Work
Environment, Conflict Management in
the Workplace and 'Security
Consciousness in the Workplace'.
Midway into the training the participants
were broken into groups to demonstrate
team building and knowledge
collaboration. At the end of the training,
an interactive question and answer
session and take-away lessons summed
up the program. Certificates of
participation were given to the attendees.

Challenges/Recommendations [Jj

While the Department wishes to appreciate

the Secretary-General for his kind approval

of welfare packages for staff including the

staff leave allowance despite the

organisation's financial situation, the

following are some challenges and

recommendations for consideration;

1. Funding

e Due to financial constraint, the Office is
yet to procure the below items;

e The Secretariat requires more of chairs
(50) and replacement of the old ones
especially in the conference hall and the

committee room

A storage space to safely keep office
items

CCTV camera is needed in the office
premises and open-use places such as
the conference hall as this will help
secure the environment and aid
investigation and recovery of items in
case of theft as unfortunately recorded
atone event.

The department recommends that at
least one or two members of staff from
each department attend an Individual
and specialized training for staff in their
respective careers or area of office
duties/job specialization in a year.

The Secretariat needs an Internal
Auditor

We also recommend that pension
deductions should be remitted regularly




] RESEARCH DEPARTMENT

Head of Department: Dr. Oro U. Oro
Sub-Head: Saratu Ashiru Galadanci
No of Staff: 3

Details of activities of the Research Department for
the period of January-October 20121.

Activities Description Tasks
ASUU strike Reasons, duration, and Collate records
record impact of strike
P fOf Nigerian Writing proposal for grants  Writing and sending
Universities tfor Validation workshop proposal.

Research of the Nigerian Getting permission from Writing a compelling
Military Families. the Army Headquarters to  reason for the research
start the work.

CSR for Universities Survey universities for Universities' Survey
those that have received
CSR and other funding

VCs Historical records Database for CVs of Data base cleaning up

Nigerian Universities

Status

We have gone ahead of data collation. We have
started writing a paper on this. The paper is still in
progress

We have sent proposal to the Embassies of Sweden,

Japan, Ireland, and India. We are working to meet
requirements for proposal to US Embassy

We have gathered literature for this and will soon
commence.

Project is active but not completed

This is an ongoing work, that is updated as
appointment of vice-chancellors are made.
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Activities Description Tasks Status

USA Grants The process of grants DUNS Registration, Completed the first and second and third stage
requires some pre-requisites NCAGE Registration  which is the DUNS and NCAGE, the SAM
which are unique numbers ~ Grants and SAM Registration now eligible to access grant from US
or codes Registration and government and other donors

Proposal

SG's assignments Letters and presentation Letters and presentation We have several of these. It is an ongoing
drafting drafting assignhment

Brief Profiles of Vice- Summary of academic Researching and This is a continuous

Chancellors background of Vice- collation of biography

Chancellors of State, Private of Vice-Chancellors
and Federal Universities

Campus security Training on the use of Weriting proposal for 1st draft proposal is ready. It is awaiting SG's
training Tech. for campus security  funding. vetting
CVC @ 60 General committee work Innovation Challenge Ongoing, have been in contact with university
and Compendium LOC, preparation is on course
compiling and Soapbox
Committee
Creating Fundraising Writing proposal for Writing proposal for We are making finishing touches to the proposal
Departments at funding training and initial ~ funding

Universities take off.




Activities

Building Employability
and 21" century skills
into university
Curriculum

Grant Request

Plenary Session to
review FGN budget
to Nigeria Federal
Universities

CVCNU Report

] RESEARCH DEPARTMENT

Description

Research work

Request for funding

Experts meeting to review

2020-2022 budget

The department
produced the 1" quarter
report, the half year
report and the annual
report

Tasks

Written proposal for
funding

Grant request letters
have been sent to
Embassies,
International

The department hosted
a group of resource
persons from the 22" -
26" October to evaluate
the budgets and write a
report at the end of the
exercise

Reports from all
departments are
submitted then collated,

formatted and
published

Status

Proposal will be submitted in December to the
Spencer foundation.

Request letter were sent to DFID, WIPO, US
Embassy, this was followed by a reminder in
November

This exercise was successfully completed and the
report is at its final stage

The 1" quarter and half-year reports were
successfully collated, the annual report is ongoing
and will be completed by December




I FINANCE, ACCOUNTS AND INVESTMENT DEPARTMENT

Head of Department: Mr. P.O. Awoliyi
Sub-Head: Mr. John Ogidi
No. of Staff: 5

Income/Revenue

This report details the statement of account, income and expenditure of the secretariat. The secretariat's accumulated income for the
year 2021 is estimated at N278,771,206.70 derived mainly from subscriptions, rentals, and levies.

The expenditure stands at 251,990921.50 being the cost of staff salaries/training, office operations cost, statutory meeting, travelling
and other expenses.

Table 1: Statement of Account as at 31" October, 2021

Account Type Account Number Amount
Main Account (Project) 1011546385 5,052,014.98
Capital Account 1011546402 571,800.96
Running Account 1016897202 21,156,469.28

Total 26,780285.22
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Statement of Account as at 31st October, 2021

RUNNING ACCOUNT

ACCOUNT NUMBER
1016897202
721,156,469.28 CAPITALACCOUNT
ACCOUNT NUMBER
1011546402

#571,800.96

MAIN ACCOUNT (PROJECT)

ACCOUNT NUMBER
1011546385

#5,052,014.98

TOTAL
826,780,285.22




I FINANCE, ACCOUNTS AND INVESTMENT DEPARTMENT

Table 2: Details of Income January-October, 2021

Description

Subscription (Federal, State, and Private)

Rental Income (Abuja and Lagos)

Others Credit Facilities and Miscellaneous
Deposits for Vice-Chancellors Conference (in London)
CVC @ 60 Levy

Hall Rentals and Others
Unidentified Subscriptions

Repayment of Advance to NUGA
CPC Conference Levy

CPC Conference Gambia

2021 AVCNU Wudil

Vice-Chancellors Conference (Greece Others)

TOTAL

Amount

79,095,700
72,451,075

9,000,000.00
17,740,000.00
7,600,000.00

7,690, 000.00

4, 140,000.00
621,200.00

1,260,000.00
29,216,704.00
1,322,850.00
41,230,000.00

278,771,206.70
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Details of Income January - October, 2021

VC Conference (Greece & Others)
15%

Subscription

AVCNU 2021 Wudil 299

0%

CPC Conference Gambia
11%

Repayment%?%gegﬁeg%cﬁb%w
Unidentigbgd Sg%c:w’ptiors
2%
Hall Rentals and Others
3%

CVC @ 60 Levy
3%

Deposit for VC's Conference (in
London)

7%
Other Credit facilities Rental Income (Abuja & Lagos)

3% 27%




I FINANCE, ACCOUNTS AND INVESTMENT DEPARTMENT

Expenditure/Overhead

Total expenditure for the secretariat from January-October 2021 is N251,990,921.50, detailing operation expenditure,
salaries/ Allowances and events/project

Table 3: Details of Expenditure from January-October, 2021

Expenditure Amount
Salaries/ Allowances 57,696,943.51
Pensioners Salaries 1,193,481.00
Pension Remittance including Voluntary Contributions 3,931,203.00
IP Policy meeting 1,465,000.00
Tax Remittance (PAYE) 63,278.00
Staff Welfare Expenses 4, 152,000.00
Furniture/Fitting 6, 142,660.00
Honorarium 5,409,000.00
Diesel & Generator Repair 4,245,000.00
Newspaper & Magazines 127,520.00

Fueling & Vehicle Maintenance 2,750,700.00
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Expenditure/Overhead Contd

Expenditure
Electricity

Office Equipment Acquisition

Stamp/Postage Services

Communication/Telephone/Internet Service
Bank Charges

FCT Water Bill
Travelling -Local

Travelling- International

Outsourced Security

CVC @ 60

Research Department (Plenary meeting to review 2022 Budget)

Donation/Book Launch

Printing and Stationary

Amount
2,562,500.00

6,833,750.00
241,540.01
2,004,500.00

329,927.00
129,389.00
10,917,758.00
3,643,235.00

1,080,000.00

1,368,812.00

2,033,400.00

150,000.00

4,389,316.00
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Expenditure/Overhead Contd

Expenditure

Adhoc Executive Board Meeting AVCNU
Statutory meetings- Hospitality/Entertainment
Staff Quarters rate, Maintenance/Equipment
General Office Expenses

Office Maintenance/Repaits
Computer Consumables

Office Equipment Maintenance
Staff Advances-Personal Loan

Medical Expenses/Drugs
Equipment Maintenance
Accommodation for Staff
Maintenance Fee (Lagos Building)

Building Maintenance Lagos (Land use Charges

Legal Professional/Consultancy fee

Amount
791,400.00

1,959,717.00
1,284,491,00
2,172,120.00
362,400.00
759,840.00

868,950.00

1,100,000.00

2,187,500.00
218,000.00

2,725,000.00
2,901,968.00

5,407,568.00

8,263,000.00
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Expenditure/Overhead Contd

Expenditure
Interest on credit facilities and principals

CVC Co-operative Remittance Grant
Eaglescan

Staff Training

Office Equipment Repairs

Insurance Premium

Construction of Water Tank

AVCNU Conference-Kano
Wuye Land Abuja Expenses
Commission

Postponed Greece Deposits

CPC- Labour Laws Workshop

CPC -Gambia Workshop
Total

Amount
12,300,000.00

4,917,000.00

16,641,902.00
2,086,750.00
1,000,050.00
2,474,230.00
5,826,200.00
4,612,540.00
600,850.00
340,000.00
15,246,000.00
3,736,250.00
28,346,033.00

251,990921.50




I FINANCE, ACCOUNTS AND INVESTMENT DEPARTMENT

Expenditure/Overhead

Total expenditure for the secretariat from January-October 2021 is N251,990,921.50, detailing operation expenditure,
salaries/ Allowances and events/project

Table 3: Details of Expenditure from January-October, 2021

Breakdown Details of Expenditure from January-October 2021

30
22.8%

20.8%

20 ’
18.9%
15
12.7%
10.3%
10
7.0% 1.3%
5
STAFF SALARIES & STAFF OTHER OFFICE/STAFF CVCNU CPCMEETINGS. OFFICE RUNNING RELATIONSHIP &
ALLOWANCES. COSTS. QUARTER CONFERENCE/ EXPENSES. OFFICE
GENERAL MEETINGS AFFILIATIONS

MAINTENANCE. COST.
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Investment and Business Development Unit

The unit has developed a number of
business plans and forged partnership
with companies. Below are details of
activities embarked by the unit:

1. CVCNU has signed an MoU with
Uni-Homes Nigeria Limited on the
22/3/2021 to build affordable
housing for university students
Accommodation needs.

2. A Business plan has been drafted to
venture into Bamboo & Sugarcane
business the secretariat is in
discussion with the Central Bank of
Nigeria and NIRSAL for funding,
also meeting with the National Sugar
Development is being courted with
the DG NSDC.

3. The Secretariat is in discussion with
Karmod Nigeria Limited fabricated
Technologies Mc Daan Int'l to
develop Eco-friendly Modular
Cabins as Student Hostel &
Administrative Buildings for our
universities, with solar electricity
provision including a pay easy laptop
scheme for students

4. We have partnered with Daas Teknix

to provide mobile devices to
Nigerian universities, this is to
simplify access to e-learning by
providing smart tablets to staff and
students at a flexible payment plan.

. The CVCNU signed an MoU with

Reticulated Global limited on the 20™
April 2021, to develop the CVCNU
land at Wuye, all paper work is
completed and work on this project
has commenced its full course.

. Discussions are still ongoing with

Eco-Path limited Germany on
lowering printing cost and
entrenching sustainability in our
universities. The company presented
its observation of Universities large
spending on paper and reprographic
consumables like toner, ink
cartridges and photocopying papers.
The business idea is a process to
convert used paper to the new, re-
useable paper.




I TECHNOLOGY PROJECTS & SERVICES DEPARTMENT (TPSD)

Head of Department: Mr. Jacob Ayua
Sub Head: Kingsley Onuh

Sub Head: Edidiong Lawrence

No of Staff: 7

This report details activities carried out by
TPSD from January-October, 2021

1. DIGITIZATION OF OFFICE
OPERATIONS

Following the recommendation of
management for the department to take-
over the digitization of office operation
from Raadaa Partners, the department had
since commenced the process in February.
By the third quarter, the department in
collaboration with the Account department,
Human Resource, and General
Administration initiated the design and
development of accounting software.
Accordingly, the Payroll software was
completed successfully in August and is
currently in use. Also, the account software

is 80% completed as well.

The department has acquired new
equipment including; 1 Internet Radio for
improve internet experience, 5 Laptops for

2. PROVISION OF NEW AND
UPGRADE OF EXISTING
FACILITIES

members of statf, 3 All-in-One computers for
account department, 1 Wireless Projector for
the conference Hall, 2 wireless Microphones
for the conference Hall, and 5 Uninterrupted
Power Supply (UPS) for some offices.

3. COMPLETION OF EAGLESCAN
ANTI-PLAGIARISM PLATFORM

The Eaglescan plagiarism detection software
was completed and successfully launched in
April, 2021. The platform has been open for
public use since its launch in April. The event
had in attendance, the Vice-President, Federal
Republic of Nigeria, Prof. Yemi Osinbajo, The
Minister of Education, Mallam Adamu Adamu,
the Deputy Chairman, Senate Committee of
Tertiary Education, Prof. Sandy Onor, The
Executive Secretary, Nigerian Universities
Commission, Prof. Abubakar Adamu Rasheed,
Executive Secretary, Tertiary Education Trust
Fund, Prof. Suleiman Elias Bogoro, Registrar,

Joint Admission and Matriculation Board, Prof.

Ishaq Oloyede, Vice-chancellors, Research
Institutes and Centres, the Media, and the
general public. The software was warmly
received and recognized as a milestone towards
improving University and indeed higher
education in Nigeria and Africa atlarge.

Reviews are currently being collated and
analysed for better service provision. The total
number of users as at September is reached
3,247 cutting across 123 Universities. There are

687,337 documents indexed on the Eaglescan
repository. The commercial phase is projected
to start in October, 2021 after all necessary
documentation and registration with
Government agencies and financial institutions
is completed.

The Technology Projects and Services
Department also presented a report on
Eaglescan Plagiarism Detection software
during the AVCNU Conference in Wudil,
Kano. The report presented to the Vice-
Chancellors highlighted key performance
indicators of the software post-launch from
April through July. These included; its overall
usage, effectiveness, ease- of—use and the
general recommendations by Users. The report
also highlighted the spread of users. That s, the
number of Users viz-a-viz each University,
documents uploaded and certificates
downloaded.

4. UPGRADE OF THE
ASSOCIATION'S WEB PORT

The Association's web portal is currently
being upgraded. New features include
interactive map, real-time information on
universities, improved look and feel etc. The
web portal is 80% completed.




I TECHNOLOGY PROJECTS & SERVICES DEPARTMENT (TPSD)

5. DEVELOPMENT OF A I Design of CVCNU @060 Website, Logo,
VIRTUAL COLLABORATIVE Event Brochure and Fliers etc.
PLATFORM FOR THE ‘ _
ORGANIZATION AND ﬁemgg and production of Workshop
NIGERIAN UNIVERSITIES aterials for all workshops and events

The design and development of a virtual
collaborative platform is 70% completed.
The platform is a custom-made virtual
software developed, managed and
domiciled with the CVCNU secretariat.
Documentation of the platform is also in
progress.

OTHERSPECIALITEMS ||

Design and production of the
Secretariat's 2020 Annual Report

Design and production of Workshop
Materials for Creative Business

Design of Eaglescan Logo, Programme
of Events and other items

Design and deployment of Wudil
Conference Website, event Logo,
Programme of event, and other

conference items W,

A eross-section of team members of TPSD and Account Department
during a demo session

Design and production of Special
Award for the Secretariat
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Photograph Sesssion
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Head of Department: Sylverina

Olaghere
No of Staff: 2

This report covers projects, trainings and
stakeholders' engagements the department
has successfully implemented in 2021 and
the Plan for the last Quarter of 2021.

Trainings, Workshops, Master ClassI
and Conferences

1. Workshop recommendations:
Master Class on Managing
University's Enterprises for
Improved Growth and Profitability
in Creative Industries 16-18 March
2021 in Abuja

The workshop was well attended by Vice
Chancellors, Directors of Universities
Business Ventures, and Finance Officers of
Nigerian Universities. A total number of 56.
participants attended. Profit for CVC after
workshop expenses: N1, 450, 000. The
workshop ended on the 18" of March 2021

with the following recommendations:

The University- owned investment company
should embrace new concept of Build,
operate and run, where the University shall
hold equity in specml purpose vehicle with
prospective investor for such infrastructural
Development.

I PROJECTS AND PROGRAMMES

The University — Owned investment company
should as a matter of urgency migrate to
International Financial Reporting Standard in
order to attract external funding, The CVC shall
midwife the migration and on-site training for
the staff of the investment company with
HEZAB as consultant.

The University —Owned Investment Company
should open up their businesses and researches
to outside world by attending international
trade fair which would be facilitated by CVC.
The Secretary General of CVC should meet the
management of Nigeria Investment Promotion
Council, Federal Inland Revenue Service,
Central Bank of Nigeria and Federal Ministry
of Trade and Investment for tax incentive
Export quota e.t.c. that will facilitate trade and
attract investment by creating investment Hub
within University communities.

The CVC should initiate a process whereby
Universities can come together to form an SPV
in order to jointly own a business venture.
(Waste and intravenous fluid production was
mentioned).

The CVC Secretary General should meet CBN
and advocate for cheaper fundmg in order to
attractinvestment for university communities.

The need to consolidate all businesses of
University of Ilorin into one SPV for synergy
and minimizing overlapping in line with
international best practice.

Olabisi Onabanjo University, Ago Iwoye,
though has a robust financial statement
through patronage caused by high population
within the university communities but could
perform better if the investment is strictly run
like a private sector and minimize government
intervention in the governance, finance and
audit process. The CVC is encouraged to
initiate discussion with the University on how
to restructure the investment.

All University-Owned investment companies
are not profitably run except two or three
universities that attended programme. The
CVC will initiate the visit of the consultant to
look at each of the university and proffer
solution based on peculiarity of each university
but in line with international best practice in
order to achieve the ideal investment company
within the University community.

The Association's web portal is currently being
upgraded. New features include interactive
map, real-time information on universities,
improved look and feel etc. The web portal is
80% completed.

2. International Workshop on Strategic
Governance of Universities for Global
and Local Relevance 28" June — 2™ July,
2021, in Cambridge, United Kingdom

The international workshop was attended by 12




Vice-Chancellors, 2 Pro-Chancellors and 7

Principal officers of Nigerian Universities.

Outcome: Participants received eye opening
lectures on how to bridge the gap between
university teaching and industry,
Understanding the mandate, autonomy and
governance of world class institutions using
University of West England as a case study,

Global funding initiatives, increasing
institutional research income other
relevance topics. The workshop ended with
a courtesy visit to the Nigeria House in the
UK. The team was well received by the
Ambassador of Nigeria to the United
Kingdom, the Ambassador also took the
opportunity to organize a strategic
partnership meeting between the CVCNU
and Universities UK International (UUKI).

3. The 35" Conference of the Committee
of Vice Chancellors of Nigerian
Universities (Annual Conference)
July 11-14". 2021

The 35th Conference of Association of
Vice-Chancellors of Nigerian Universities
(AVCNU) with the theme, “PATHWAYS
TO GREEN INVESTING, CREATIVE
FUNDING & DARQ TECHNOLOGIES

I PROJECTS AND PROGRAMMES

IN NIGERIAN UNIVERSITIES”, held from following are recommendations that were

11th to 14th July 2021. It was chaired by the made:

Pro-Chancellor KUST, Malam A. B. Mahmud
SAN, OON and declared open by His
Excellency, The Executive Governor of Kano
State, Abdullahi Umar Ganduje who was
represented by the Secretary of the State
Government Alhaji Usman Alhaji (Wazirin
Gaya). The conference was attended physically
by Sixty-One (61) Vice Chancellors and their
spouses and Fourteen (14) Vice Chancellors
virtually. In addition, thirty (30) delegates also
attended physically and virtually. During the
opening ceremony the Honorouble
Commissioner for Higher Education, Kano
State, Dr. Mariya Mahmud Bunkure, the
Honourable Minister of Education, NUC,
CBN, Tetfund, JAMB, Committee of Pro-
Chancellors of Federal Universities, NCCE,
NBTE, Conference of Alumni Association of
Nigerian University, and AWAU presented
Good will messages. The keynote address was
delivered by Professor Ibrahim Garba, a former
Vice Chancellor, KUST Wudil and the
immediate past Vice Chancellor of Ahmadu
Bello University (ABU), Zaria. Experts from
Industry and Academia led participants in
Master Classes, Discussion Groups and Soap
Boxes. Arising from the deliberations, the

[¢)

[¢)

Nigerian Universities should change to
reflect current realities of 21" century.

Nigerian Universities should setup action
plan on green campuses to access
opportunities on low-cost carbon
development.

Nigerian Universities should explore
opportunities in green investments such
as, date palm farming, snail farming, bike
rental programme, exploring
opportunities in alumni, philanthropists
and other sources.

The Nigerian Universities should
strengthen linkages and collaborations
with industries through research fair,
exhibitions and open days.

The financing mix of Nigerian
universities should be more creative,
innovative and should involve active
participation of private sector through
PPP.

The opportunities provided by
innovative technologies such as DARQ
should be utilized for smart classes,
distance and open learning and so on.

The Eagle scan plagiarism detection




software and repository developed by
CVCNU should be deployed to all
Universities in Nigeria at the beginning of
the next Academic Session.

4. Nigerian Universities and Labour
Laws Workshop for Pro-Chancellors
in Abuja, Nigeria 20"-24" September
2021

The Secretariat recorded 54 participants.
Papers presented at the workshop covered
topics such as Federal Universities,
applicable laws and conflict of laws,
Mastering the Art of Price Negotiations,
The Place of Arbitration and ADR in the
Nigerian University System, Labour Laws
and the Nigerian University System,
Ministry of Labour and Employment's
Experience in Resolving Trade Disputes in
Nigerian Public Universities amongst
others.

Total Number of participants:54

L.

5. Executive Development Programme
for Pro Chancellors in Banjul, Gambia
18" —22" October, 2021

I PROJECTS AND PROGRAMMES

The biannual Executive Development
Programme for the Committee of Pro-
Chancellors took place at the Coco-Ocean
Resort Banjul, The Gambia. The secretariat
recorded 34 participants in attendance. The
theme of Programme is Strategic Thinking for
Managing Challenging times and Creative
Financing for Higher Education in Nigeria.

Programme Resolution: It was agreed that
the legal frame work guiding the Nigerian
Universities System was outdated and needed to
be re-framed, Participants also agreed that
Public Universities are underfunded and
therefore there was need for the committee to
meet with Mr President to discuss these issues
and present him with a solution. It was also
suggested that a similar programme focusing on
both Vice-Chancellors and Pro-Chancellors
should be organized in order to improve the
working relationship between the Pro-
Chancellors and the Vice-Chancellors. The
outcome of the programme is a
communique/roadmap for achieving these set
goals and objectives. The number of
participants was 30, and the total amount

received 28,800,000

Upcoming Trainings and Workshops for
the Last Quarter of 2021

1. Leveraging on Emerging Opportunities in
OACPS -EU Relations holding in Athens

Stakeholders Engagements, Partnership
and Collaborations

Greece November 8" —
postponed

2. International Workshop on Strategic

. Validation Workshop on Proposed IP

. Empowering Vice Chancellors Spouses

12", 2021

Governance of Universities for Global
Relevance in United Kingdom, 15" -19"
November, 2021

Policy for Nigerian Universities (TBD)

for Healthy and Stress-Free Academic
Environment — December,

2021 (postponed)

HEZAB Guaranty Ventures — For
Capacity Building \kashop 'md other

Strategic Businesses signed 15" March,
2021

Contract agreement with Layer three to
host EagleScan Platform

Uni- Homes Nigeria Limited for

Affordable Student Housing signed 2™
March 2021.

MOU with Skyhigh Limited signed in
July, 2021
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Stakeholders Engagements, Partnership building programmes for the development of
and Collaborations in the pipeline principal officers of the Nigerian University

ot T

System.

Ongoing Special Projects I

22
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Limitations and Recommendations of
the Projects and Programmes
Recommendations

The Departmentis short staffed

Recommendations

The Department needs to be allocated its
own office and needs entry level Projects
Assistants to ensure smooth running of the
departments activities and also so that
department can undertake more capacity




Head of Department: Karen Daaor
No of Staff: 1

This department was created in January
2021. The Communications department is [¢)
responsible for publicizing activities of the
Secretariat, update of news on the website
and making press releases and
announcements to the universities and

general public. (o)

Record of all activities undertaken by the
Communications Department from
January-October, 2021, this includes,
workshops, conferences, meetings and
courtesy visits.

1. Revamping and maintaining 2.
our online platforms

[¢) Website — Uploading content as
required from Universities, the [¢
Secretariat and other relevant news
content. Working on improving the
outlook of the website and making itless
clustered and online friendly.

[¢) Changed the Secretary-General's Profile
picture and reviewed his profile details.
Published an article on Kortext in
partnership with Brains Global on
Higher Education at Global Online [o]
learning Alliance (GOLA) conference;
Published an article on approved Private

] COMMUNICATIONS DEPARTMENT

[¢) Universities by the Federal Executive [¢) Handled meetings with PR consultants

Council (FEC); who intended to consult for the CVCNU.
Published an article on the Appointment of 3. Eaglescan Launch I
Professor Olufemi Peters as the Vice-

Chancellor of the National Open University [¢) Assisted with developmental and review

of Nigeria NOUN);

Prepared and published an article on the
official launch and Public Presentation of
the homegrown software “Eaglescan
Plagiarism Detection Software”;

Published the Secretary-General's goodwill
message to National delegates of the
Academic Staff Union of Universities.
Creating and maintaining contact lis
and directories

The unit is compiling a list of all current
Vice-Chancellors of the 191 Universities,
this information contains the name of Vice-
Chancellor, name of university, academic

qualification of the Vice-Chancellor and
tenure.

Working on a comprehensive contact list of
CVC partners, government parastatals and

other institutions.

Sending outletters

strategies with the TSDP department on
the Eaglescan website design.

Sent out invites to stakeholders, partners
and other invitees for the official launch
and public presentation of the Eaglescan
software.

Media coverage and Media Releases I

Published a press release on the New
Chairman of the CVC in person of
Professor Sulyman Age Abdulkareem,
Vice -Chancellor University of Ilorin; and
uploaded a profile picture and brief
profile details on him on the site.

Drafted out a media release for the
appointment of the CVCNU Chairman.
Supervised the media release of the
official launch of Eaglescan detection
software on various newspaper platforms,
online platforms and TV stations.

Handled photograph taking for events
held in and out of the Secretariat as
required.




[¢) Video coverage and editing of goodwill

convocation mes sagcs

[¢) Published a press release on the
appointment of Professor Nimi Dimpka
Briggs as Chairman Committee of Pro-

Chancellors of Federal Universities on
Monday 20" September, 2021

[¢) Handled the media coverage at the
handing over of CVCNU Wuye project
site to Retlculated Global Engineering
Ltd on the 20" April 2021.

5. Undertaken projects/assigned duties
with other departments of the
CVCNU

Abuja 2021 - International Summit,
Induction and Investiture

[¢) The Communication department was
part of the “Abuja 2021 physical and
virtual International Summit Induction
and Investiture meeting’ > which held on

the 14" of January 2021.
Some of the key notes:

[¢) Achieving sustainable development and
economic development with
fundamental policies designed to
enhanceit.

] COMMUNICATIONS DEPARTMENT

[¢) Substantial impact of Covid 19 on
businesses, education and the economy at

large.
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Signing of the Memorandum
of Understanding between the
CVCNU and Reticulated
Global Team




] COMMUNICATIONS DEPARTMENT
SECRETARIAT ACTIVITIES I

The department was part of the team T e T ] B
that organized the 91" meeting of the SS— . Lapcl = .
Committee of Pro-Chancellors of the
Nigerian Universities which held on the
23" of February 2021 at the CVCNU

Secretariat.

A team of CVCNU staff with
representative of Uni-Homes after the
signing of MOU with Uni -Homes
Nigeria Limited on building prototype
halls of residence (Student hostels) in
selected UniversitiesPro-Chancellors and
Members of Council Present.

L-R: Dr Noel Salihu Director, Quality Assurance NUC, Prof.
Abubakar Rasheed , ES, NUC, Prof. Munzaligibril; Chaitman
CPC, Prof. Yalliubu Ochefu Secretary-General, CVCNU and M
A0 Adigun Deputy Secretary General, CVCNU.




] COMMUNICATIONS DEPARTMENT
7. CVC @ 60 Diamond Jubilee Projectl

In preparations towards the CVC @ 60
event which will hold in October 2022,
the communications unit is tasked with
handling advert proposal, invites and
dispatch, media publicity, documentary
capturing insights and perspective from
relevant stakeholders, partners, former
head of states who acted as visitors to
various Universities and former
Secretary-Generals of the CVCNU.
Preparations for this project are
currently ongoing,
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8. EVENTSAND PROGRAMMES I

The department covered the master
class workshop for Vice-Chancellors and
managing directors on managing
university's enterprises for improved
growth and profitability in creative
business which held from 16" -19" of
March 2021

Master Class Participants




9. 35"AVCNU CONFERENCE I

The 35" AVCNU Conference held in

Kano University of Science and
Technology, Wudil, Kano State.

Theme: Pathways to Green Investing,
Creative Funding and DARQ
Technologies in Nigerian Universities.

[¢) The communication unit used this
forum to acquaintitself with most of the
Vice-Chancellors present at the
Conference and establish viable contact.

[¢) Worked with the media team on ground
to conduct interview sessions with some
Vice-Chancellors, Directors and
Administrators present to share their
views on the theme of the conference,
their experience and take back strategy to
implementin their schools.

[¢) Worked with the LOC team to handle
general everyday logistics as required.

COMMUNICATIONS DEPARTMENT

Participants at the 35" AVCNU Conference Wudil Kano




] COMMUNICATIONS DEPARTMENT

10. International Workshop on Strategic
Governance of Universities for
Global Excellence held in the month
of July in Cambridge, United
Kingdom.

[¢) A three — day Executive Leadership
Development (ELD) Program for Vice -
Chancellors and Principal Officers of
Nigerian Universities was organized by
the Morgan State in collaboration with
the Secretariat of the Committee of
Vice- Chancellors of Nigerian
Universities and it was designed to
expose participants to strategic decision
— making in challenging times and
introduce them to creative funding
models such as blended financing ,crowd
funding and alumni social investments,
creative public and private partnerships
models that work for all parties, etc.

[¢) Nigerian Universities Advancement
meeting with leaders of Universities UK
International was also held with the High
Commissioner of Nigeria to the United

Kingdom, Ambassador Sarafa Tunji
Isola.

L . i P

Some of the Participants at the Workshop
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11. Formal Investiture of the Chairman
of the new Chairman CVCNU

The Formal Investiture of the Chairman of
the CVCNU, Professor Samuel Gowon
Edoumiekumo which was held at the Niger
Delta University Amassoma on the 3" of
August, 2021. The Vice-Chancellor of
Niger Delta University, Wilberforce Island
Amassoma, and Prof. Samuel Gowon
Edoumickumo was elected at a meeting
which held at the 35" Annual AVCNU
Conference that held at Wudil Kano State.
Prof. Gowon took over from Professor
Timothy Olagbemiro Vice-Chancellor
Edwin Clark University, Kiagbodo Delta
State. The CVCNU delegation also visited
the Deputy Governor, His Excellency
Lawrence Ewhrudjakpo.

li

Deputy Governor -
5

Bayelsa State with
CIVCNU  wp
delegation

b L-R: Prof. Samuel Edounsiekunmo, Lawrence Ewhrudjakpo, Deputy Governor,
- A ‘_{ Bayelsa State, Prof. Timothy Olagbemiro and Professor Yakubu Aboki Ochefu.
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12. Courtesy Visit to the Vice-Chancellor,
University of Abuja

Courtesy visit with CVCNU delegates to the
office of the Vice-Chancellor of University
of Abuja on the 3" of June 2021. This Visit
was to facilitate with the Vice-Chancellor on
the good work he was doing and intimate
him with our recent activities at the CVCNU.

The Secretary-General C1"CNU Professor Yakubu Ochefu
and the V'ice-Chancellor University of Abuja,
Professor Abdul-Rasheed Na'Allah
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12. Visit to the Executive Governor of
Lagos State

A delegation led by the Chairman of the
CVCNU Professor Samuel Gowon
Edoumiekumo and the Secretary -General
of the CVCNU Professor Yakubu A.
Ochefu paid a courtesy visit to the Lagos
State Governor on the 7" September, 2021.

The visit was to formally notify His
Excellency, Governor Babajide Sanwo-Olu
on our plans to celebrate our Golden Jubilee
in October 2022, intimate him on our
activities before the Grand Finale and invite
him to grace our event as one of our Special
Guests of Honor..

Prof. Samuel Gowon Edoumieknmo presenting

a Plague of all universities in Nigeria to
His Excellency Babajide Sanwo-Oln

of the Lagos State House -
Council present
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14. CVCNU PAID A COURTESY VISIT
TO THE TOR TIV (BEGHA U TIV)
IN GBOKO, BENUE STATE

The Committee of Vice — Chancellots
of Nigerian Universities on the 28th
September, 2021 paid a courtesy visit to
His Majesty, TOR TIV the 5", as a
former member of our noble
Association, the visit was to felicitate
with him on the great job he is doing for
the Tiv people of Benue State and
Nigeria at large and congratulate His
Majesty on his appointment as
Chancellor of University of Benin and to
also acknowledged his consistent
advocacy for various reforms in
education. Another aim for the visit was
also to formally invite him to grace our
upcoming event in October of 2022 as
The Royal Father of the Day.

The Tor Tiv with
CVCNU delegates

His Majesty Orcivirgh Prof. James Ortese Ayaste,
the Tor Tiv and the Secretary-General
of the CVCNU Prof. Yakubu A. Ochefu. -p
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15. CVCNU SECRETARY-GENERAL Essay Competition for students of Tertiary
AND DELEGATION COURTESY Institutions in Nigeria. Their visit was to get
VISIT TO UNIVERSITY OF students to up to date with some

MKAR, GBOKO BENUE STATE recommendations as well as receive a brief
overview of the work CVCNU is doing in
The Committee of Vice-Chancellors of raising IP awareness across Universities in

Nigerian Universities (CVCNU) paid a Nigeria.
courtesy visit to the office of the Vice-
Chancellor of University of Mkar, Professor
Zacharys Anger Gundu. This Visit was to
formally congratulate him on emerging the
Vice-Chancellor and wish him a successful
tenure as he steers the wheel of leadership in
the university.

16. Courtesy visit with the Secretary-
General to the office of the Vice-
Chancellor of the National Open
University Nigeria (NOUN) on the
6" of May 2021.

17. Courtesy visit by the 2021 World
Intellectual Property Organization
(WIPO) to the CVCNU Secretariate
on the 15" October, 2021

A team led by Dr. Oluwatobiloba Moody a
counselor with the WIPO who was
accompanied with 18 winners and

finalists of the 2021 WIPO National IP
CVCNU delegation with some senior staffs of the University of Mkar
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Financial Report of the Unit

S/N

1

Description Amount

Purchase of Transcend HDD 1T Hard-drive 35,000.00

Dispatch of letters for the Eaglescan launch and Goodwill messages 139,000.00

Dispatch of letters requesting for courtesy visit 27,000.00

Total 201, 000.00
CHALLENGES

Data base profile for all staffs of the CVC — this has not been achieved because of Non-compliance
by a large number of staffs that haven't sent in their profiles for accurate details.

Facebook, Instagram and Twitter — Its being a slow process with gaining relevant traffic and

followership but we are gradually making progress.

Photography — taking good quality pictures is usually a problem being that I have been using my
SEaA A g 8 GLELLEy [ : yap 8 g my
phone to take pictures most of the time. I think we need a good HD camera/lens for good and
clear detailed pictures/videos. These pictures form an important part of CVC history in the long term




] NIGERIAN UNIVERSITY GAMES ASSOCIATION SECRETARIAT
Head Of Department: Mr. Bola A Orodele

Sub Head: Ms. Chidiebere A Ezeani
No of Staff: 3

Activities From January to October 2021

VIRTUAL MEETING ON 31°" FISU
GAMES

The International University Sports
Federation (FISU) called for a Conference to
discuss the issue and fashion a way forward.
At the meeting where NUGA and over 80
other National University Sports
Federations (NUSFs) participated, it was
decided that the 31" FISU Games eatlier
scheduled to hold in Chengdu, China in
August 2021 should be postponed till 2022.

FASU GENERAL ASSEMBLY AND
STRATEGIC DIALOGUE

The 2021 General Assembly Federation of
African University Sports (FASU) was held
from March 24-28, 2021, at Addis Ababa in
Ethiopia. Nigeria was represented at the
programme by the NUGA President and the
Secretary General prior General Assembly,
the FISU/FASU/NUSF Strategic Dialogue
was held. The host of the rescheduled 10"
FASU Games also made a presentation

where he assured that all necessary facilities
would be in place before the 10" FASU
Games to be hosted by Kenyatta University
of Science and Technology in April 2022.

At a side event during the programme, the
FASU President and the Secretary General
had a meeting with the officials from the
West African Sub-region.

At the meeting, the FASU President and
Secretary General expressed his displeasure
at the state of affairs in West African
University Games Association (WAUG)
where officials elected in year 2012 for a
four-year tenure were still holding forth
without any election. Consequently, an
Interim WAUG Executive Committee was
therefore formed as follows:

Mzt. Ibrahim Tanko (Ghana) -

Chairman
Mr. B. A. Orodele  (Nigeria)

Mzt. Papa S. Diene (Senegal)

-Member
-Secretary

The Committee was charged to review the
WAUG Constitution with a view to holding
an Elective General Assembly of WAUG in

Conakry, Guinea on November 20, 2021.
The review of the constitution is on-going,

VISIT TO TWO UNIVERSITIES
IN LAGOS

The President and the Secretary General
paid visit to the University of Lagos, Akoka
and Lagos State University, Ojo between
May 25 to 28,2021.

At the University of Lagos, deliberations
held with the Vice-Chancellor and the Local
Organising Committee on the need to
ensure that the 26" NUGA Games which
provisional hosting rights had been granted
to the University since year 2018 was
actualized without further delay.

Furthermore, the issue of bidding to host
the 11" African Universities Games in
Nigeria in year 2024 was also discussed.

At the Lagos State University, Ojo, the
meeting with the Vice-Chancellor centered
mainly on the need for the University to
improve her sports facilities and build
hostels on campus that could be used to host
major sports competitions especially the
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aforementioned FASU Games in year 2024
as co-host with the University of Lagos

OLYMPIC VALUE EDUCATION
PROGRAMME

The Olympic Value Education Programme
for the year 2021 took place at three centres
namely:

1. University of Uyo, Uyo July 14—-17,2021

2. Federal University of Technology, Akure
—Sept. 26—29,2021

3. Nile University of Nigeria, Abuja Sept.
29 to Oct. 2,2021

In all 88 students from 80 Universities
participated in the programme.

NIGERIA UNIVERSITY KARATE
CHAMPIONSHIP

The Karate Federation of Nigeria (KFN) in
collaboration with NUGA and the
University of Ilorin successfully organized
the 3rd Edition of the All-Nigerian
University Open Karate Championship
from August 9-12,2021.

A total of 7 Universities with 71 competitors
were accredited and competed in the Men's
and Women's Kumite and Kata individual
and team events.

The Nigerian Karate Referee Commission
(NKRC) officiated at the event with 16
certified referees to maintain standard
competition rules in line with the mandate
of the World Karate Federation (WKF). The
registration was done on the NUGA website
to assure credibility of participating athletes.
University of Benin came first with 8 gold
medals, 6 Silver and 9 bronze medals, the
University of Ilorin (host) was second with 5
gold medals, 4 silver and 10 bronze medals,
Joseph Sarwuan University, Markudi
finished in third place with one gold medal,
the University of Abuja had 3 silver and 2
bronze medals place fourth, while Delta
State University, Abraka finished fifth with 1
silver and 2 bronze medals. Ignatius Ajuru
University of Education, Port-Harcourt and
Kwara State University, Malete also
participated in the competition.

INTERNATIONAL DAY OF
UNIVERSITY SPORTS (IDUS)

The 2021 International Day of University
Sports (IDUS) celebration for the Nigerian
University Games Association was
celebrated on the 29th of September 2021 at
Nile University, Abuja alongside the planned
lecture on Olympic Value Education
Programme which is organized by the
Nigerian Olympic Committee conjunction
with Nigerian University Games

Association.

The Nile University Male Basketball team
(“Nile Spartans”) made up both teams
(except a basketball player from Ibrahim
Babangida University, Lapai) took partin the
basketball playotf event that entertained the
OVEP participants, their fellow students
and members of the University community.
The Nile Spartans who are reigning
champions of the Abuja City Basketball
League (ACBL) and the Nigerian Basketball
Federation (NBBF) / Total National
Division One league champions. This vastly
experienced team was divided into two
teams of blue and green wears. The game
ended with team Green won with 68 points

while the 68 Blue had 52 points.

The match was followed by free throw
competition for other students, which raised
the excitement of the crowd. Students from
4 other universities were involved in the
celebration, Kano University of Science and
Technology, Wudil; Ibrahim Badamasi
Babagida University, Lapai; Ahmadu Bello
University, Zaria and the Federal University,
Lafia.

In another locations, students of the Faculty
of Education at the University of Lagos led
by the Nigerian FISU Student Ambassador,
Olatunde Adebayo, celebrated IDUS by
engaging in some aerobics exercises

facilitated by
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Lagos based fitness centre. They gathered
at the University of Lagos basketball court
the students took instructions from the
trainer, working through different exercises,
before breaking out for other fun activities.

Subsequently, on October 6, 2021, NUGA
organized its annual University Sports
Dialogue with this year's webinar themed
“Institutional Sports in Nigeria: Creating
Feasible Strategies for Enhancing Athlete
Development”

The Sub-themes were curled from the main
theme with renowned sports persons and
University sports advocates who created an
enhanced and comprehensive conversation
these topics. The sub-themes and the
speakers were:

“Combining Education and Sports
Participation in Nigeria: My
experience”

Speakers: Nigerian student-athletes and
Olympians Olofua Godwin (Badminton)
and Enoch Adegoke (Athletics) as well as
Nigeria's FISU Student Ambassador
Adebayo Olatunde.

The 2nd Session “The Role of Sports
Friendly Policies in Enhancing Student-
Athlete Developmentin Nigeria”

Speakers: Prof Yakubu Ochefu, the

Secretary General of the Committee of
Vice-Chancellors of Nigerian Universities;
Prof Stephen Hamafyelto, President,
Nigerian University Games Association;
Mrs. Olabisi Joseph, President, Nigeria
School Sports Federation and Dr. Bode Ali
Durotoye, Director, Grassroots, Federal
Ministry Youth and Sports Development,
Abuja.

“Financing Models for Institutional
Sports in Nigeria:Branding,
Sponsorship and Partnership”

Speakers: Prof. Joseph Vipene, Rivers State
University, Port Harcourt and Dr. Franz
Atare, University of Uyo, Uyo as our
facilitators.

The fourth session which was on one of the
strongest points of our sports development
as a nation is “Athlete Identification and
Sustenance” which was amply analysed by
Secretary General, Nigerian University
Games Association Mr. Bola Orodele; Mrs.
Eunice Adebayo-James, Head of Sports,
Benson Idahosa Univ,, Benin City and Mr
Agboola Akinbode, Secretary General of
Nigeria Polytechnic Games Association and
Head of Sports, Federal Polytechnic, Ede.

The fifth session “Structured Sports
Programmes: An Avenue for Positive
Engagement of Nigerian Youths” was

facilitated by Prof. E. O. Morakinyo,
Professor of Sports Management,
University of Ibadan, Ibadan.

Social Media Challenge

Part of the IDUS celebration included a one
month long social media challenge where
Nigerian students shared their university
sports experiences using the Hashtags
#Myunisportsexperience. 120 students
took partin the challenge with 12 selected as
winners.

Olympic Value Education Program (OVEP)
The sixth installment of the Olympic Value
program for students facilitated by the
Nigerian Olympics Committee and the
university games association started on the
29th of September 2021 at the Nile
University Abuja




Winners at the international

day for university sport
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NUGA Officials with the Vice-Chancellor of Lagos
State University, Prof. Ibiyemi Olatunji Bello during visit




I CVCNU MULTIPURPOSE CO-OPERATIVE LIMITED

Chairman: Mr. B. A. Orodele
No of Exco's: 5

1.

24

INTRODUCTION

The Committee of Vice-Chancellors of
Nigeria Universities (CVCNU)
Multipurpose Cooperative Society was
established in 2020 and the Executive
Committee of five members was elected
in June, 2020. The contributions by
members of staff started in July, 2020.

MEMBERSHIP I

The CVCNU Cooperative has 41
members presently out of which only
two persons are not staff of CVCNU.

3. ACTIVITIES |
a. PURCHASE OF BULK FOOD
STUFF

Interested staff enjoyed from the
purchase of bulk food stuff bought and
distributed to members prior to
Christmas period of year 2020.

b. DISBURSEMENT OF LOANS
l.oan disbursement to members for
various reasons started in the month of

December, 2020 and this is on-going. A
total of 28 beneficiaries have collected
loans from the Cooperatives some more
than once.

c. PRODUCTION OF BYE-LAWS
AND REGISTRATION OF CVCNU
COOPERATIVE

The Bye-Laws of the CVCNU
Cooperatives has been produced and
subsequently used to formally register
the Cooperative with the Abuja
Cooperative Federation

4. FUTURE PROGRAMMES I
The utilization of funds for other non-
loan projects will hopefully start as soon
as possible.




Head of Department: Mr. M. A. Oseni
Assistant: Bamidele O. Kehinde
No. of Staff: 2

I MAINTENANCE DEPARTMENT

Record of activities undertaken by the department in the year 2021

OVERHEAD TANK PROJECT ||

The overhead tank project which started
early in the year is now completed. The
tollowing tanks were acquired 3000ltr,
50001tr and 10,0001tr and the underground
reservoir capacity has been improved, this
was done to improve the pressure of water
on the 1and 2™ floor respectively

GENERATOR 1

The generators in the Secretariat and that of
the Secretary-General residence are in good
condition. Routine servicing was carried
duly throughout the year. The generator

developed a faultin June, 2021, and the water
had to be fixed.

AEDC TOKEN I

The AEDC token for both the secretariat
and Secretary-General's residence are
working well. Though there has been an
upturn in electricity tariff, the Secretary-
General approved an increase in the
purchase of unit recharged for both the
office and the official residence.

SERVICING OF AIR
CONDITIONERS

All the secretariats air conditioning system
are in good condition. The department
attends to staff request and complain when
tault arises and repair from that particular
otfice. However, compressor of one of the
units in the conference hall needs to be

changed.

FIRE EXTINGUISHER |

Servicing was carried out on all fire
extinguishers in the office and residence of
Management Staff.

WINDOW BLIND I

We supervised the installation of the
window blinds for all offices including the
conference hall.

CVCRECEPTION I
The department supervised the installation
of anew 1.5hp LG A/C for the reception.

CONVERSION OF THE I
BACK ENTRANCE TO AN OFFICE

Conversion of the back CVC entrance to an
office, the below picture shows the
construction and the partitioning of the new

office.

Other activities include the following: I
New 2.0 hp a/c at the Secretary-General's
residence Supply of diesel to both CVC
office and Secretary-General's residence up
to date Replacement of the electrical bulb,
lamp holder, cable and socket for both the
office and SG residence

RECOMMENDATIONS |

Fix of solar panel (Security) Fix of CCTV
(Security) Servicing of all the Air
Conditioners' both the CVC office and
Secretary-general's residence twice in a year
Provision of all electrical requisitions
especially for the store e.g. (Upkeep)
Completion of the window blind for the
remaining offices
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] CONVOCATIONS ATTENDED IN 2021

Joseph Ayo Babalola
Veristas University, Abuja
Edo State University, Uzairue

University of Calabar

Achievers University

University of Lagos
Elizade University, Ilara-Mokin
Nigerian Defense Academy

Crescent University

Modibbo Adama University, Yola
University of Ilorin

Kings University

Edo State University, Uzairue
Bells University, Ota

Federal University, Lokoja

Abia State University

21" January, 2021
30" January, 2021
12" March, 2021

27" March 2021

23" April, 2021

8" July, 2021

17" September, 2021
7" October, 2021
16" October, 2021

22™ October, 2021
23" October, 2021
29" Octobet, 2021
4" November, 2021
5" November, 2021
12" November, 2021

12" November, 2021

Afe Babalola University, Ado-Ekiti 20" November, 2021
Michael Okpara University, Umudike 24" November, 2021
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